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SPECIAL REPORT:
THE INNOVATOR’S EDGE

How to Find, Grow, and Protect
Breakthrough Thinking

24 Lessons Learned From
Outside Innovators

Outsiders can spark new thinking by challenging norms and
spotting overlooked opportunities. By Simone Ferriani and
Gino Cattani

29 How Remote Work Changes
Design Thinking

Replacing onsite design-thinking sessions with

virtual ones fundamentally changes the innovation

process and outcomes. By Daniel Wentzel, Alice Minet,
Stefan Raff-Heinen, and Janina Garbas

| 35 TheHidden Battle for IP
. Protectionin Alliances

Predatory partners can extract valuable intellectual
property and learn the practices companies use to protect
it. Here’s why companies need a multilayered defense.

By Jens-Christian Friedmann, Dovev Lavie, Linda Rademaker,
and Andrew Shipilov
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RADAR

5 Fast TakesonFreshIdeas

The decline of employee engagement, how worker
ownership and workplace safety are linked, three things to
know about M&As and tech, and more.

FRONTIERS

9 Consumers Are Gaining the
Right to Repair — Are You Ready?

Manufacturers must begin to design for repairability and
prepare for a more competitive services aftermarket.
By Jan Recker and Gerald C. Kane

11 Break Down Silos for Visibility
Into Enterprise Risk

Risk management in many organizations is hampered by
disparate teams that don’t collaborate or share technology.
By Richard Chambers

13 The New Challenges of
Brand Management

In the digital age, brand is signaled by marketers, but
meaning is cocreated with consumers. By Marcus Collins

16 The Casefor Lean

Cybersecurity Leadership

More complex hierarchies can lead to overconfidence
that exacerbates risk. By Andrew Flostrand, Andrew Park,
Dionysios Demetis, Jan Kietzmann, Leyland Pitt, and

fan McCarthy

19 How Chinese Companies Expand
Globally Despite Headwinds
Understanding Chinese companies’ place-based strategies

for growth can be valuable to companies everywhere.
By Shameen Prashantham and Lola Woetzel
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42 What Leaders Get Wrong
About Employee Motivation

Flawed assumptions about what motivates people to work
can lead to counterproductive management tactics. Research
points to a better way. By Maryléne Gagné and Rebecca Hewett

46 Who’s Making Your
Talent Decisions?

Talent management software promises efficiency and
objectivity, but in practice it can limit company-specific
talent strategies. By Sharna Wiblen

52 The Way to Net Zero: Reducing
Industrial Emissions Takes Teamwork

Chemical sector giants*BASF and Henkel unlocked new
strategies by collaborating. By Martin Glaum, Alexander
Gerybadze, Thomas Miiller-Kirschbaum, and Ralph
Schweens

58 How to Embed Purpose
atEveryLevel

Leaders must find ways to execute on sustainability
aspirations throughout the organization. By Stuart L. Hart

65 ANew Machine Learning
Approach Answers What-If Questions

Causal ML enables managers to explore different options
to improve decision-making. By Stefan Feuerriegel,
Yash Raj Shrestha, and Georg von Krogh

70 Building One KPIto Rule Them All

Here’s how an online travel company set out to
develop a complex metric to keep decisions made by
the business development team aligned with strategy.
By Omri Morgenshtern and Tarik Fadil

76 Leaders’ Critical Rolein
Building a Learning Culture

By taking a deliberate, thoughtful role in facilitating learning,
leaders can propel change and build employees’ problem-
solving skills. By Henrik Saabye and Thomas Borup Kristensen

COLUMNS

83 Four Leadership Loads
That Keep Getting Heavier

Here are no-nonsense tips for managing the stress of
leading in “interesting” times. By Melissa Swift

88 How Can We Shift the Return-
to-Office Conversation?

Coaching for the Future-Forward Leader By Sanyin Siang
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EDITOR’S NOTE:

Some articles in this issue
were originally published
online. They have been
adapted for print.
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