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Features
60 ENVIRONMENTAL
SUSTAINABILITY

Getting

Stralegic About

Sustainability
Use these four lenses to
focus on what matters.
lason Jay, Kate lsaacs,
and Hong Linh Nguyen

70 NEGOTIATION
STRATEGIES

What People

Still Get

Wrong About

Negotiations
They assume the size
of the pie is f ixed-and
miss opportunities to
create value,
Max H, Bazerman

78 LEADERSHIP

Leaders

Shouldn'tTry

r0 D0 lr All
Many important tasks
can be done by other
people. Focus on what
you can do a lot better
than anyone else.
A.G. Lafley and
RogerL. Martin

86 SUPPLYCHAIN
MANAGEMENT

How Generalive Al

lmproves Supply

Chain Managemenl
It can cut decision-making
time from days to minutes
and dramatically improve
results.
lshai Menacheetal.

96 EXPERIMENTATION

WantYour

Company to

Gel Beller al

Experimenlalion?
Learn fast by
democratizi ng testing.
lavor Bojinov et al.

104 ORGANIZATIONAL
LEARNING

Ihree Ways to

Lead Learning
Which one is best for
your organization?
Gianpiero Petriglieri

114 BOARDS

How the Best

Boards Engage

wilh Management
ln every case, consider
the context before you act.
Timothy t. Rowley and
LaurenceCapron

6 Harvard Business Review
O January-Februaryzoz5 Photograph by ALANA PATERSON
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Our Commitment to SustainabilitY iQmiw*
i c.*iE!l9r,9l!
i Ms'iDrog60 ory

ldea Watch
New Research and
Emerging lnsights

17 WORKFORCE
DEVELOPMENT

Learning Emerging

Skills Doesn'l

Alwavs PaY 0ff
EmploYees who fPcus

on core skills Perform
far better. Pr-usThe

benefits of corPorate

offsites, how to increase

resilience in high-stress
jobs, and more

28 DEFENDYOUR
RESEARCH

Just Because

You Want Io Lead

Doesn'l Mean

You Should
People overestimate

their own abilities.

31 HOWWE DID IT

The CEO of

e.l.f, Beaury on

Mainlaining a

$artu0 Culture

While Scaling
Alignment on mission and

values, commitment to

collaborative candor, and

emphasis on emPloYee

share ownershiP has

allowed the cosmetics
comPanY to thrive.

TarangAmin

Experience
Advice and
lnspiration

124 MANAGING
YOURSELF

How Proiecl

Leaders Can Tame

UnpredictabilitY
Use an agile method

to deliver Your Product
slice by slice.

AntonSkornYakov

128 CASESTUDY

The CE0 Suffered

a Breakdown.

Now What?
A board considers whether

to replace or reinstate

a companY's leader.

!ean-Frangois Manzoni

134 SYNTHESIS

WillYou Make Good

on Your New Year's

Besolution?
Three new books offer

strategies to helP.

Stefanie Ferndndez

14O LIFE'SWORK

Rick Steves

Departments
12 FROM THE EDITOR

13 CONTRIBUTORS

137 EXECUTIVE SUMMARIES

"Ambition, focus, and
speed has been a Part
of e.l.f.'s culture since
its founding-"

_TARANG AMIN, CEO OF E.L.F' BEAUT\

10 [IJ::i?:;]",1]i:;'
PhotograPh bY KELSEY MCCLELLAN
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