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Two to
Tango

Founder or
manager mode?

The answer in the
lndian context:
Both, as long as
entrepreneurs
don't take their

eye off the
nitty-gritty

Rajat Diwaker (left), CEO,
iD Fresh Food lndia;

Naveen Tewari, founder &
CEO, lnMobi and Glance
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Naveen Tewari (left),
founder & CEO, lnMobi and
clance; Rajat Diwaker, CEO,
iD Fresh Food lndia
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THE DUAL SIM MODE
A visionary founder, a missionary zeal and

an exhilarating roller coaster... this sums up a
startup's'zero-to-one' and'r to ro' traiectory.
However, as the venture matures, there is a

pressing need to flip from'founder'to
'manager' mode. Enduring success, though,

lies in using both the modes
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